ARMADA AREA SCHOOLS
SPECIAL BOARD OF EDUCATION MEETING MINUTES
March 13, 2018

A Special Board of Education meeting was called to order at 5:30 p.m. in the Administration Building Board Room
located at74500 Burk Street, Armada, Michigan 48005, by President Scott Kline.

Board of Education Present:  E. Genord (arrived at 5:35 p.m.}, S. Kline, C. Murray, S. Nieman, J. Tobey

Absent: M. Meerschaert, Tami Seago

Administration Present: M. Musary, P. Jankowski

School Personnel Present:  None

Guests Present: None

18-22 Motion by S. Nieman, supported by C. Murray, that the Board of Education approve the agenda as

18-23

18 - 24

presented.

Ayes: 8. Kline, C. Murray, S. Nieman, J. Tobey
Nays: None MOTION PASSED

Motion by J. Tobey, supported by C. Murray, that the Board of Education approve the site clearing bid
award for Armada High School 2017 Bond Project submitted by JSS — Macomb, LLC in the amount of
$89,000.

Ayes: E. Genord, 8. Kline, C. Murray, S. Nieman, T. Seago
Nays: None MOTION PASSED

Motion by J. Tobey, supported by S. Nieman, to adjourn the Special Board meeting at 5:42 p.m.

Ayes: E. Genord, S. Kline, C. Murray, S. Nieman, T. Seago
Nays: None MOTION PASSED

Judy Tobey, Secretary
Armada Board of Education
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ARMADA AREA SCHOOLS
BOARD OF EDUCATION MEETING MINUTES
March 20, 2018

The regular Board of Education meeting was called to order at 7:00 p.m. in the Community Room of Armada
Middle School located at 23550 Armada Center Road, Armada, Michigan, by President Scott Kline.

Board of Education Present: E. Genord, S. Kline, M, Meerschaert, C. Murray, S. Nieman, J. Tobey, -

Student Representative
Absent: T, Seago

Administration Present: M. Musary. P, Jankowski,"l". Schafer, D. Holston, K., Skokna, M. Gosciewski

School Personnel Present:  C. Campbell, D. Ackerman, R. Blume, M. Carlson, M. Gillett, R. Husken,

18 -25

1826

18 -27

Minutes

A. Lynch
Guests Present:  Students of the Month & their families, Athlete Excellence Award Recipients
and their families

Vice President C. Murray requested a seiaarate vote on the Month Bills Payable (Ttem 2) of the Consent

Items due to conflict of interest (as she has a financial interest in a bills payable vendor). Motion by C.
Murray, supported by E. Genord, that the Board of Education approve the modified agenda as
presented. o

Ayes:  All
Nays:  None MOTION PASSED

Motion by J. Tobey, supported by M. Meerschaert, that the Board of Education meet in Closed Session
for the purpose of discussing negotiations, The meeting will take place in the Teachers’ Lounge of the
Middle School. (4 roli call vote was taken—all ayes.) '

Ay_es: -All ' '
Nays: - None . MOTION PASSED

Motion by J. Tobey, supported by S. Nieman, that the Board of Education approve Items 1 & 3 of the
Consent Agenda as presented: - o S =
—Fehruary 20, 2018, Financial Committee Minutes
—February 20, 2018, Regular Meeting Minutes
—February 20, 2018, Closed Session Minutes
—NMarch 13, 2018, Special Meeting Minutes
~—Personnel Report :
* Appointment of Marcia Monnette, Freshmen Volleyball Co-Coach, effective 2018/2019
School Year,
* Appointment of Taylor Kehoe, Freshman Volleyball Co-Coach, effective 2018/2019
School Year
* Appointment of Scott Scribner, JV Volleyball Coach, effective 2018/2019 School Year
* Retirement of Gwen Beskin, Music Teacher (KE), effective January 23, 2018
* Resignation of Meredith Vorhies, Title I Aide (KE), effective March 16, 2018
* Retirement of Norene Olejnik, Preschool Teacher (KE), effective June 8, 2018

Ayes;  All
Nays:  None MOTION PASSED
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18— 28 Motion by E. Genord, supported by M, Meerschaert that the Board of Education approve Item 2 of the
Consent Agenda as presented Monthly B1lls Payable in the amount 0f $1,453,118.02.

Ayes: E. Genord, 8. Kline, M. Meerschaert C Murray, S. Niéman, I. Tobey
~ Abstain: C. Murray S
Nays ' None o MOTION PASSED
The Board took a short recess and convened the Closed Session in the Teacher s Lounge at the Middle
School at 8:44 p.m. for the piirpose of drscusSmg negotratrons The Closed Sessiori énded at 8:50 p.fu,

18 —29 Motion by J. Tobey, supported by S N1eman that the Board of Educatlon fatify the agreement with the
- Armada Secretanes Assoclatlon fcr 2 three year contract begmmng July 1, 2018 and endmg June 30,

2021,
Ayes: Al R x
Nays None =~ . - MOTION PASSED
18 30 Motion by J. Tobey, supported byM Meerschaert that the Board of Educatron adjourn the meeting at
‘ . 8 53 p m. . A _ , , .
Ayes All o e
Nays: None , MOTION PASSED

Hearing of the Public & Communications

None

Presentahcns S

1. ) Supermtendent Musary mtroduced Students cf the Month from Krause Elementary School Armada M1ddle
School, and Armada High School. They were each mtroduced and awarded with a Certlﬂcate

2.) Student-Athlete Excellence Awards weie presented to sevenr (7) boys bowling team metnbers; one ( N
wrestler, and two (2) CTE students. They were each awarded wrth a Cert1ﬁcate

3. ) Middle Schocl Prmcrpal Todd Schafer along w1th Teacher Dean Ackerman and Teacher Matt G111ett and
Cournselor Becky Husken provrded a deta1led Mlddle School Update covermg the followmg areas:

% M- STEP Preparatlon and Results

& Student Cotihcil

> Cumculum& Initiatives _

o ?i_t Ccunselmg and Student Supports
ES Technology Update ' |
% “Points oander T e
¢ Looking Ahead to 2018/2019 b

4) Academy D1rector ‘Don Holston along wrth Teacher Rob Blume prov1ded a deta1led Academy Update
covering the STEM I-Ionors Drplcma Prograrm, which will opén opportunitiés for more Aftiada students to
receive a focused advanced STEM Education with the focus of One Armada.” The following items were covered:

.
o,

Schedulmg courses in the Academy as much as poss1ble but AHS when it best ﬁts schedulmg needs

<

o Open to all Armada students who start freshrian year as Honors math and science students.

_ % STEM courses open to all Armada students who meet prerequisites.

e

> Student Choice, Scheduling Plan, Benefits, and Future Program Enhan_c_ement Goals
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% Students Advantages

Superintendent’s Report--Assisted by Strident Representative

Superintendent Musary displayed some photographs: 1.) Third Grade “In House” field trip learning about

* weather from CBS 62 Meteorologist April Moss 2.) March is Reading Month/Mrs. Goulette’s Third Grade Class
3.) Tree Clearing has started at Armada High School. In addition, the Superintendent with the assistance of the
Student Representative provided the following updates:

» Elementary Highlights — The Armada High School Drama Department students will have presentations for
Krause students in grades kindergarten through 3rd grade next week. Also, Kindergarten Roundup is -
scheduled for March 27th.

» Middle School Hightights — The NJHS Middle School students are having a new and used children’s book
drive this month, The class scheduling for 2018/19 has begun for current 6th and 7th grade students,

> MA’S Highlights — The F ighting Pi robotics team ranked Sth out of 38 teams in the qualifying rounds at

Gibraltar and earned the Excellence in Englneermg Award Thelr next event will be at Marysvﬂle ngh
School on April 5th. - S

» High School Highlights by Student Representative:

* Five (5) AHS students were named to the All-Macomb Academic Team These five students along with
two additional AHS students were also named to the AIlLBWAC Academic Team.

« The class scheduling process has started for the 2018/19 s¢hool year.
+ The Snowcoming Dance was held on March 17th and went well.

> Technology Update — We now have 204 cameras in the district (71 before the 2015 bond issue): Elementary
(46), Middle School (55), High School (82), MA2S (17), and Admlmstratwe Bulldmg ).

Curriculum Update

Assistant Superintendent Phil Jankowski provided detailed infonﬁation about the following curriculum items;

m Michigan Accountability Index Rankings — The Michigan Accountability rankings are embargoed from -
public release until April and are not finalized yet and are subject to change.

a MDE CBE Grant — Interviews took place on March 8th for the MDE CBE Grant. T he final dec1s1on should
occur in the middle of Apnl The sum of $50,000 was requested.

s Governor’s Economic & Talent Summit -— The Governor’s Economic & Talent Summit event was Armada
focused. In addition, discussed was the Medical Sciences Train the Trainer and the Marshall Plan Rollout.

u Michigan Marshall Plan for Education — There is $100 million available to fund programs through the
Michigan Marshall Plan for Education. The focus is to develop talent in response to the falled Amazon
Headquarters bid,

m Teach to Lead — Teach to Lead is a partnership between the Network of Michigan Educators, Governot’s
Office, MDE, and the Federal Department of Education to solve education problems with input from educators,
policy makers and legislators.

m CISCO Networking Academy — Violet Fiddes wﬂl run introductory classes for networking and
cybersecurity. There is a pilot programming component and CCNA Certification will be added later.

» Transportation/Food Service Negotiations — Negotiations with the transportation/food service groups will
begin on Mary 16 or 17.

» Summit Learning —— Summit Learning will éxpand to all of the fifth grade. There will be a team at the
Middle School and possibly at the Academy. Kurt Sutton and Phil Jankowski met with the Summit CEO.

» Business Leaders for Michigan Education Report — The Business Leaders for Michigan Education Report
is a blueprint for further education reform. _
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MISD Budset Oversisht Committee Representative Appointment

Sugan Nieman volunteered to be the Board’s Appomtment Representatlve for the MISD Budget Oversrght
Comnnttee

Board Report _

The Student Representative mdleated that the 1tems prevrously reported w1th the Supermtendent completes hrs
report ,

OldBusmess o
None -

Ne ew Busmess

1) Supermtendent Musary mdloated that hlS snow day wa1ver request has been granted therefore students and
teachers erl fot be requ1red to make up one day that would have been soheduled for a half day on Monday

2) Seott Khne attended the Commumty Forum on, Sehool Safety along w1th Mike and Phrl along w1th
administtative staff members (scheduled earlier from 5:30 p.ai, to 6:30 p.m.) and stated that it was fantastre He
indicated that there were about 70-80 community members in; attendande and that it was handled well and good
infotmation was prowded Pres1dent Kline relayed some of the coneerns brought up' ‘during the forum

3) Cheryl Murray indicated that after looklng at the l1st (prov1ded by the Academy Drreetor), she feels that it has
gotten away from her ala carte from where we have been and is pleased abouf what she sées ag to the dlreetlon of
the Academy Scott Klrne agreed. :

Poiuts of Pride _
Student Representative: Mr. Adkerriian and hrs runnmg the Sumrmt Proj ect and how Well itis gomg and how it
will eventually evolve to all three of the schools. : :

M. Meerschaeit: 1 .) Keenan T hornpson continiies to nnpress with his D1v1sron 1&2 ratlngs for the k1ds w1th
band and orehestra 2.) Impressed that Composer Darryl Johnson is usmg our students asa resource to prov1de
feedback for the music that he continues to write. : LT , S T Lo

C. Murray 1) Robin and the Theatre Program Cheryl Murray stated that she went to the play and they dida
really good job. - She’ 'added that the gal that played Helen. did ah outstandmg job.- Also; people from Romeo and
a student from Romeo to sign were brought in. 2.) The mtenmssmn colleet1on at the play for charity.- 3. ) The -
Liohs had a booth. - o : . . - L

. _M.-Musaty: -
to student safety About 70-80 people came to the meetmg and rt was a very good meetmg

S, Nieman: The meén’s and Women s basketball teams as they have done a great _]Ob this year and we are baek on

track after a slump for a few years.

J. Tobey: The updates for the Aoaderny and is very encouragmg to see that they are movmg in the way that we :

would liké them to.
" E. Genord: Raohel and the chotal group as’ they are eontmutng to grow and sueceed

P. Jankowski: The Commumty for the1r attendance at'the Commumty Forum earher He added that he stayed .
after the event to speak to some individuals and then he read 4 message aloud that he received from one of the ,
attendees thanking the d1strtct for everything they dre doing to keep the kids safe. ' SR i

8. Kline: Khne The Commumty Meetlng Heis thankful that it went 80 srnoothly and was so mformatlve

Judy Tobey, Secretary
Armada Board of Eduoauon
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